
There has been much discussion about the need for the United 
Nations to become a more coordinated and efficient system that 
delivers better for the neediest and poorest in our world. 
 
In 2006 the Secretary-General’s High-Level Panel for the UN 
System-wide Coherence released its “Delivering as One” Report 
which recommended piloting the idea of “One Programme”, “One 
Budgetary Framework”, “One Leader” and “One Office”. An 
important part of the re-assessment of the way in which the United 
Nations is coordinated is its gender entities. Along with UNIFEM, 
there are three other organisations which focus upon gender within 
the United Nations. There has been a call for gender to be shown to 
be a priority for the United Nations by introducing a separate entity 
for gender within the United Nations. 
 
The call for action for this new entity has been driven by women’s 
groups around the world and has resulted in the establishment of 
the Gender Equality Architecture Reform (GEAR) campaign. 
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The “Delivering as One” Report released in 2006, recommended for 
a pilot of a “One UN” system. 
 
In 2007 pilots in 8 eight countries; Albania, Cape Verde, 
Mozambique, Pakistan, Rwanda, Tanzania, Uruguay and Vietnam 
began. In addition, there were two informal pilots in PNG and 
Malawai 
 
The idea of a “One UN” is significantly different to how the United 
Nations is currently structured. There are seven key agencies within 
the United Nations all of which are responsible for specific areas. 
For example UNICEF focuses upon children, UNHCR focuses on 
refugees and UNFPA has a focus on Population. All of these 
agencies have separate budgets, programmes and coordinators. 
 
The “One UN” system seeks to combine all of the agencies in each 
country under one central agency. One programme, one budgetary 
framework, one leader and one office. Many believe that this new 
structure will allow for a greater coordinated effort to achieve the 
Millennium Development Goals (MDGs) by 2015.  
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As part of the report released 2006, there was a call to re-assess the 
agencies and offices which focus on gender within the United 
Nations. 
 
Currently there are four major agencies which specifically focus on 
gender; the United Nations Development Fund for Women 
(UNIFEM), the Secretary-General’s Special Advisor on Gender 
Issues (OSAGI), the Division for the Advancement of Women (DAW) 
and International Research and Training Institute for the 
Advancement of Women (INSTRAW)�
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                              GENDER ARCHITECTURE 

In addition, other agencies such as United Nations Development 
Programme (UNDP) and the United Nations Population Fund 
(UNFPA) among others also have a component of gender within 
their programmes. 
 
UNIFEM is the only agency which is set up as a fund not as an 
independent agency and reports to the UNDP Administrator. This 
means that issues raised through UNIFEM are not able to be at 
high-level decision making tables. Furthermore, UNIFEM’s 
resources and budget are significantly lower than other agencies. 
 
The 2006 report recognised that gender is an essential part of the 
achievement of the MDGs and for the United Nations aims as whole 
and that up until this point gender had not been given the priority 
and prominence that it deserves. 
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   ‘ONE UNITED NATIONS’ 
 GEAR CAMPAIGN 
The GEAR Campaign was initiated by women’s groups across the 
world who recognised that gender issues were not prominent within 
the United Nations system and that a strong gender equality 
architect reform was needed. 
 
The campaign calls for the following: 

·  An Under-Secretary-General should head this entity for 
women, to ensure the necessary status required for 
representation and decision-making at the highest levels both 
in policy-development and program operations at the global 
and country levels.  

·  Extensive field presence and a strong policy programmatic 
mandate are essential. 

·  Substantial and predictable resources to allocated 
·  The new entity should promote gender mainstreaming 

throughout the United Nations system 
 

 WHERE TO FROM HERE? 
In September 2009 the UN General Assembly adopted a resolution 
which takes the first step to the consolidation of the four gender 
entities within the United Nations. Currently there  
 
During 2010 negotiations are continuing on the next steps to be 
taken to see the realisation of a new gender entity.  
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GENDER AND THE UNITED 
NATIONS STRUCTURE 
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